Surfrider Foundation Vancouver Chapter

2011 Strategic Goals
1. Membership: Increase membership and develop a way to internally manage our members so as to ensure they are plugged into the local chapter, receive renewal notices and that funds are allocated accordingly.

2. Events and Fundraising: Develop an effective way to manage events (event criteria), increase the diversity of events and create an event-planning checklist.  Move towards fewer, but more valuable events to raise funds, engage the public in our cause and increase local membership.

3. Engagement: Increase brand recognition through campaign/program development, events, marketing and communication strategies, merchandise sales, etc.
Events and Fundraising

$25,000 goal: $5000 in membership, $1000 in-kind donations, $2500 merchandise and $16,500 in events

1. International Surfing Day - to be held on the Sunday before ISD (June 19th); family event with day/night proceedings; to raise funds for Rise Above Plastics and Blue Water Task Force; sell tickets for the event; sponsors for raffle; music and entertainment.

2. Gala Event - fall/winter event; to raise funds for Snowrider Project’ food and drink; silent auction; focus on potential corporate sponsors; semi-formal.

3. Budget - focus on numbers (see budget) and have the two aforementioned events become annual functions for the chapter, which will in turn help with brand recognition, growth and development of the chapter and enticing more sponsors to come on board
PR/Marketing

1. New Website - deadline of May; brainstorming to start ASAP; need to determine budget, design, layout and content (Liz, Adrian, Heather, Jill).

2. Newsletter - deadline of February; transition from Cooler Email to a new platform, which is more visually appealing, integrated, traceable and easier to manage; budget TBD and testing to take place in December/January; need to set a newsletter schedule (Liz, Adrian, Heather).

3. Sponsorship Document/Media Kit - deadline of April; develop a document to show what we do and to make it easier for volunteers to contact media and/or potential sponsors (Liz).

Rise Above Plastics

1. Organize a bag free day at local grocery stores and/or retailers.

2. Launch an ad campaign to raise awareness about the RAP campaign and bag free day.

3. Work with the Business Improvement Areas (BIAs) to execute bag bans in their local areas.

Other: Single Lady (Bag Monster’s girlfriend)
Snowrider Project

1. Increase visibility within the local community via events (ie. Mount Seymour’s Guys Night Out - Ladies Ride Free, industry events, guerilla marketing in the bathrooms, ski/snowboard contests, etc.)

2. Bulls eye Garbage Can on Mount Seymour - deadline of February; design and construct a bulls eye garbage can with a target funnel to be installed mid-mountain on Mystery Chair; the installation will be paired with a launch event to include tabling and outreach/education with the potential to get more attention for Snowrider Project and hopefully get the other mountains on board

3. Mount Seymour Cleanup - end of May

Other: State of the Mountains Report
Blue Water Task Force

1. Raise $2800 to launch BWTF ($500 from Surfrider Sauvignon).

2. Purchase BWTF testing equipment, which takes 2-3 weeks for delivery.

3. Launch BWTF on two sites initially, testing 3-5 times a week, from May through September.

Other: Organize a training day with the Seattle Chapter BWTF Committee

